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Dacorum Locality 

Practice Based Commissioning – Activity Report to Month 6

Introduction

This is the first report to the Dacorum locality on the Practice Based Commissioning Budgets for the 2006/2007 financial year, based on budgets which were originally issued in the summer of 2006.  The m6 position is an overspend of £1,228,356, or 3.8%, made up of:










£



Inpatients elective (over)/underspend

  (74,445)



Inpatients non-elective (over)/underspend
  475,211



Outpatients (over)/underspend

     
(296,970)

PBR budget adjustments


        (1,191,773)



Prescribing  (over)/underspend

   
(140,380)
Total  (over)/underspend

                   (1,228,356)

The main messages at this stage are:

· The large number of spells classed as ‘practice unknown’, which need to be allocated;

· The budget adjustments which are currently shown as a bottom line adjustment and not embedded in the practice budgets;

· Outpatients is by far the most significant area of overspend, as this will have a knock-on effect on inpatient activity in following months.
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